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Leading & Delivering a Strategic Project of Change

Executive
Leadership 
Program

Exec Leadership
Adv Dip L&M

RPL / RCC 
Gap Training

Celebrate Success

Plan, 
Implement & Manage 

Workplace Projects

Self-paced 
Blended Program

Workplace Application 
& Assessment



EXECUTIVE
LEADERSHIP
eLEARNING
OPTION
SKILLSOFT GLOBAL 
LEADERSHIP DEVELOPMENT 
PROGRAM CONTENT
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eLEARNING Develop & Implement
Participant Guide / Introduction

Online Content Through ALA Skill Port

3 Themes - Content Mapped To Adv L&M          

Units Of Competency

Developing, Implementing & Managing                  

in The Workplace

Learning Set & Journals

Exec Coaching Support and Feedback
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Business Improvement Final project report
Complex Strategic Change Project / Business Plan

Transition Of Learning To The Workplace

Project Final Report

Final Assessment – Competency Conversation

Celebrating Success
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Program
Overview

Themes Assessment Tasks & Activities

Complex Strategic Workplace
Change Project Application

Clusters of online 
content aligned to Adv
Diploma L&M units

L E A R N I N G  P A T H W A Y

Themes
THEME 1 – Driving a

High-Performance

Culture

THEME 2 – Leading

Business Excellence

THEME 3 – Leading      

The Future

Learning Set & Project Implementation

Reflection Journal 

1:1 Exec Coaching

Milestones & Project Plan Completed         

After Each Theme 

Project Review and Reports

Building At Each Stage Towards a Final

Project Report

Planning, Implementing & Managing

Complex Workplace Projects

Final Project Closure Report

Competency conversation / Final Assessment



EXECUTIVE 
LEADERSHIP
DEVELOPMENT 
PROGRAM

Driving a High-Performance Culture

Leading Business Excellence

Leading The Future

Develop Organisational Strategies 
Contribute to Strategic Workforce Planning
Lead & Manage Organisation Change

Innovation & Continuous Improvement 
Communicate with Influence
Lead Strategic Planning Processes for              
an Organisation
Provide Leadership Across the Organisation

Develop & Implement a Business Plan
Apply Critical Thinking for Complex     
Problem Solving
Develop Critical Thinking in Others

Develop Strategic 
Complex Change Project

Celebrate Success

Successfully Complete 
All Aspects Of The Program



Self-paced eLearning Program options includes:

Developing a Project Plan 
Project Reporting
Project Closure and Review
Third Party Report
Candidate Declaration
Final Assessment & Results

Introduction - Information Session
Self-paced eLearning Content for each                                                                                   
Theme on ALA Percipio
Learning Sets - Peer Group Discussions
2 x 1:1 Coaching Sessions
Complex Workplace Application –                                           
Strategic Project of Change

eLearning 
Content on Percipio

Celebrate 
Success

Project of Change Planning
Templates and Workplace

Application Tasks 

Workplace Project &
Coaching Sessions 

Project Plan & Final Report,
Third Party Report & 

Final Assessment

ALA Training Portal

Workplace Application

Final Assessment & Results



BSB60420
 ADVANCED DIPLOMA OF 

LEADERSHIP & MANAGEMENT

Units of Competency

BSBSTR602 - Develop organisational strategies 

BSBHRM614 Contribute to strategic workforce planning

BSBLDR601 Lead and manage organisational change 

BSBSTR601 Manage innovation and continuous improvement

BSBCMM511 Communicate with influence

BSBSTR802 Lead strategic planning processes for an organisation

BSBLDR602 Provide leadership across the organisation

BSBCRT611 Apply critical thinking for complex  problem solving

BSBOPS601 Develop and implement business plans 

BSBCRT511 Develop critical thinking in others



Your ALA Team

lynne@australasianleadership.com

deb@australasianleadership.com 

levi@australasianleadership.com 

sally@australasianleadership.com 

amberlee@australasianleadership.com 

Lynne Stephens

Deb Potts

Levi Sinson

Sally Razzell

Amberlee Molineux

ALA Director

Admin / Project Officer 

Marketing / Project Officer 

Project Officer 

Admin / Project Officer 

Phone: 1800 997 304   l   info@australasianleadership.com   l   www.australasianleadership.com 
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